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INTRODUCTION 
AND THOUGHTS
The purpose of this document is to provide an outline of the goals and objectives identified as 
supporting a smooth entry into Leander ISD. The rich culture of this award-winning school district 
will play an important part in establishing the foundation of my tenure.

I believe that district decisions should be made in the best interests of our students. I believe in 
engaging the community to build upon the district’s foundation of excellence. I believe in working 
with district teachers and staff in a supportive family environment.

I am commited to community engagement. My goals are to be visible at school and community 
functions and to listen to the community and actively seek their feedback on district operations.

Honoring the work that has been done, I will continue the traditions, values and culture that have 
made Leander ISD the destination district in Central Texas. I will focus on further strengthening the 
impressive programs that meet the needs of students and families. 

This will remain a living document as I implement and complete various tasks throughout this 
plan. Unforeseen adjustments and opportunities will present themselves throughout this first year of 
transition, and they will be memorialized in this document for reflective purposes. 

Thank you for your support and feedback as I execute this plan and grow as a superintendent 
committed to leading LISD to a bright future.

Best, 

Dan Troxell, Ph.D.
Superintendent of Schools
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The purpose of this document is to outline my entry plan as the next superintendent of the 
Leander Independent School District. The entry plan consists of goals, activities and a 

timeline that will be implemented in the initial months of employment to gain a greater depth 
of knowledge of Leander ISD. Particular attention will be on meeting key stakeholders to 

learn the culture, people, systems, partners and community. Through stakeholder meetings 
and two-way communication platforms, I will build relationships, learn what has made LISD 
a destination district, and develop a depth of knowledge on how to continuously improve 

the organization to benefit students.
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GOALS OF THIS
ENTRY PLAN

Establish a collaborative, positive and productive working relationship with the Board 
of Trustees.

Experience and learn The Leander Way to better understand the people, programs 
and systems that have made LISD students and campuses successful. 

Listen to all key stakeholders to understand critical issues facing the district and to gain 
a knowledge of where the district can continue to improve. 

 
Develop relationships with LISD partners and the greater community. 

A
B
C
D
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ACTIVITIES AND TIMELINE

ENTRY:

TRANSITION 
PERIOD:

August 29 - September 2 (Day 1- Day 5)

September - March:  At around 100 days, I will report to the Board and community 
initial thoughts from the listening and learning that took place during the entry phase. In 
early spring of 2017, I will present a state of the district, based on this report and other 
areas of the district, as we plan for the 2017-2018 school year.
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DAY ONE

DAY TWO

• Conduct student-led tours of identified high school campuses. 

• Issue introductory comments via written communication and electronic media. 

• Meet with media outlets. 

• Meet with Deputy Superintendent to establish daily operation protocols. 

• Provide feedback to Board of Trustees. 

• Conduct student-led tours of identified high school campuses. 

• Initiate meetings with superintendent cabinet members. 

• Attend at least one student activity.
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DAY THREE

DAY FOUR

• Conduct student-led tours of identified high school campuses. 

• Meet with remaining superintendent cabinet members. 
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• Hold meet-and-greet with central office staff.

• Conduct Board meeting.

• Schedule tours of departments. 

DAY five
• Conduct student-led tours of identified high school campuses.

• Issue statement via electronic communication about positive first-week impressions. 

• Attend at least one student activity

• Conduct Board meeting.

• Schedule tours of departments. 

• Conduct student-led tours of identified high school campuses. 

• Meet with remaining superintendent cabinet members. 

• Attend at least one student activity.

• Hold meet-and-greet with central office staff.

• Conduct student-led tours of identified high school campuses.

• Issue statement via electronic communication about positive first-week impressions. 

• Attend at least one student activity

• Conduct Board meeting.

• Schedule tours of departments. 

• Conduct student-led tours of identified high school campuses. 

• Meet with remaining superintendent cabinet members. 

• Attend at least one student activity.

• Hold meet-and-greet with central office staff.

• Conduct student-led tours of identified high school campuses.

• Issue statement via electronic communication about positive first-week impressions. 

• Attend at least one student activity

• Conduct Board meeting.

• Schedule tours of departments. 



S U P E R I N T E N D E N T ’ S

ENTRY PLAN 2016
W H Y  I ’ M  H E R E . . . # M Y L I S D

TRANSITION PERIOD:
DAY 6 TO DAY 100
• Conduct student-led tours of the remaining middle schools and elementary schools.

• Establish a positive, collaborative working relationship with Board of Trustees.

• Meet with the Board President weekly during transition period to establish a continuous 
feedback loop. 

• Hold a Board retreat to discuss communication protocols, superintendent evaluation 
procedures, as well as roles and responsibilities. 

• Conduct meetings with principals at their campus to establish relationships and visitation 
protocols. 

• Initiate brown bag lunches at each campus and for each department to meet and to greet 
all staff members.

• Meet with the Deputy Superintendent and appropriate central office administrators to review 
and to analyze state and national test data. 

• Meet with the Chief Financial Officer and appropriate central office administrators to review 
and to analyze the current budget, budget timeline and areas of pending concerns. 
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TRANSITION PERIOD:
DAY 6 TO DAY 100
• Meet with the Assistant Superintendent for Human Resources and appropriate central office 

administrators to review district initiatives in the areas of staff recruitment, development and 
retention. 

• Meet with General Counsel to review pending legal matters. 

• Continue meetings with all Leander ISD leadership team members to review areas of 
responsibilities, major initiatives, student and campus data, areas for growth, and to 
review documents including but not limited to the Leander ISD District Improvement Plan, 
the Demographic Update document, curriculum audit, the Texas Assessment of Academic 
Readiness results, the Performance Based Monitoring Assessment System reports,  
long-range facility plans, safety audits and financial audits. 

• Conduct regular meetings with students through high school, middle school and elementary 
school leadership groups. 

• Attend co-curricular and extra-curricular student events on a regular basis. 

• Ride school buses at least once per semester. 

• Eat in school cafeterias at least once per week.
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TRANSITION PERIOD:
DAY 6 TO DAY 100
• Attend meetings of all Leander ISD standing committees including, but not limited to, the Gap 

Steering Committee, LISD Dual Language Parent Leadership Committee, Leadership Leander 
ISD and the Student Health Advisory Council. 

• Schedule meetings and conduct Listen & Learn Tours with a variety of critical stakeholders with 
the goal of continuing or starting transparent dialogue in order to listen and learn, as well as to 
strengthen and improve strategic partnerships. These would include (but are not limited to):

 » Elected officials, including local, county, state and national leaders
 » Chambers of Commerce officials
 » Parent/Teacher Associations and PTOs
 » E3 Alliance
 » Local college and university officials
 » Key business and civic leaders and partners
 » Educational or community advocacy groups
 » Non profit groups
 » Faith-based leaders
 » Other local superintendents
 » Media
 » Leander Educational Excellence Foundation and Viper Nation Education Foundation Boards 

and Executive Directors
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